REGENERATIVE STRATEGY - A3 LANDSCAPE #

Regenerative business model MATEYRAN

Fill in the nine blocks as usual. Then go through the health check at the bottom — one perspective at a time. Note what stirs; complete answers aren't required.

OUR WHY (from step 1 — the compass):

Partners Activities Offer Customer relationships Customers
Who do we need to succeed — suppliers, neighbours, other What do we actually have to do to create the offer? What do we solve, and for whom — and how does it contribute What relationship do we want to build — and does the Who are we actually for? Who nearby, and who further away?
producers? to vitality, not just “less harm”? customer want it, with us?

Resources Distribution

What do we build on — land, knowledge, craft, time, energy? How does the offer reach them — and what does it cost in

journeys, packaging, time?

Costs Income

What does the business cost — in money, but also in time, body and place? What do we need to earn o manage and be well — not to maximise turnover?

Regenerative health check — the seven perspectives

01 The ecosystem 02 Impact 03 The place 04 Time 05 The self 06 Success 07 Purpose
Nature around us — resource or relationship? Less harm — or active regrowth? Rooted here — or would it work anywhere? For the quarter — or the season, year, Does the model hold for you, over time? What counts as success, beyond the income What larger need does the model answer?
generation? line?
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OAS - Module 1 - Regenerative strategy — builds on the Business Model Canvas (Osterwalder & Pigneur)



	x9: 
	x10: 
	x11: 
	x12: 
	x13: 
	x14: 
	x15: 
	x16: 


